STATEMENT OF NEED WORKSHEET TEMPLATE

Use the following five questions to guide the creation of your statement of need. 

1. What is the need for the project? Is it a serious problem or issue, or a lack of a needed service? 

Example: Hamilton County elementary students are reading below grade level. Students leave the elementary schools unprepared for more advanced studies. The average elementary school student in the district reads two grade levels below his own. 

Your project:  

2. What are the facts and the sources that back up the need for your project?

Example: The latest standardized reading scores place Hamilton’s students in the nineteenth percentile. Last year the district’s high school graduation rate dipped below 50 percent for the first time ever. 
Your project:  

3. Who will benefit from the project and how? Define the audience by age, gender, location, ethnic background, country of origin, or a combination of these factors.

Example: The project targets Hamilton County elementary school students who are reading below grade level. One-on-one personalized reading instruction will raise reading levels within 20 weeks’ time. Senior citizens will tutor the students providing them with rewarding work, supplemental income, and an opportunity for stimulating intergenerational interaction.

Your project:  

 4. Can you put a human face on the problem by relating a story, example, or quote that will highlight the problem or the benefits of the solution?

Example: Charlene Jones is a local fourth grader whose reading test scores in the past two years had shown a striking lack of progress. At the beginning of the school year, Charlene was reading at a second grade level. 
Your project:  

5. What is the solution to the problem you have identified? 

Example: A study entitled “The Benefits of One-on-One Reading Instruction” found that an extra three hours per week of personal instruction can quickly raise reading levels by a full grade. One-on-one reading instruction, twice a week using senior tutors. A 10-week pilot project demonstrated success.

Considering the answers to the above questions, you can begin to craft the statement of need. Remember that your final statement of need will:

· Describe the status quo that exists before the solution to the problem.
· Target a population group(s) and a geographic location.
· Present the solution to the problem.
· Describe the benefits to the target audience(s) and possibly to society at large. 


