Helath Project Scope Statement
1. Project Name, ID and Products 
	The name should be concise, based on the objective and unique among all other projects the group takes on.  Project Insight: Enter into “Project Name” and “Product Type”. 
	An ID will be assigned by Project Insight 

	Diabetes Data Strategy
	Project ID: 

	 FORMCHECKBOX 

-Non Product Project- (Educ. Marketing, Elec. Services, etc.)


	 FORMCHECKBOX 

V3 Documents - Knowledge



	 FORMCHECKBOX 

Arden Syntax


	 FORMCHECKBOX 

V3 Foundation – RIM



	 FORMCHECKBOX 

Clinical Context Object Workgroup (CCOW)


	 FORMCHECKBOX 

V3 Foundation – Vocab Domains & Value Sets



	 FORMCHECKBOX 

Domain Analysis Model (DAM)


	 FORMCHECKBOX 

V3 Messages - Administrative



	 FORMCHECKBOX 

Electronic Health Record (EHR)


	 FORMCHECKBOX 

V3 Messages - Clinical



	 FORMCHECKBOX 

V2 Messages – Administrative


	 FORMCHECKBOX 

V3 Messages - Departmental



	 FORMCHECKBOX 

V2 Messages - Clinical


	 FORMCHECKBOX 

V3 Messages - Infrastructure



	 FORMCHECKBOX 

V2 Messages - Departmental


	 FORMCHECKBOX 

V3 Rules - GELLO



	 FORMCHECKBOX 

V2 Messages – Infrastructure


	 FORMCHECKBOX 

V3 Services – Java Services (ITS Work Group)



	 FORMCHECKBOX 

V3 Documents – Administrative (e.g. SPL)


	 FORMCHECKBOX 

V3 Services – Web Services



	 FORMCHECKBOX 

V3 Documents – Clinical (e.g. CDA)


	 FORMCHECKBOX 

Detail Clinical Model (DCM)



1.a. Implementation Guide

Indicate if you’re creating/modifying an implementation guide (in addition to a standard or just on it’s own).  Project Insight: This information will appear in the “Implementation Guide?” radio button.
	 FORMCHECKBOX 

	Implementation Guide?  Check this box if you’re creating an implementation guide


	


2. Project Intent 
Project Insight: Enter into “Project Intent”; add notes if needed, especially for “Project Intent – Other’ (below).
	 FORMCHECKBOX 

	Create new standard


	 FORMCHECKBOX 

	Revise current standard



	
	 FORMCHECKBOX 

Supplement to a current standard

 FORMCHECKBOX 

Withdraw current standard



3. Sponsoring Group(s) 
	Primary Sponsor/Work Group (1 Mandatory) 
	EHR WG

	Co-sponsor Work Group(s)
	Clinical Interoperability Council, Patient Care WG, RCRIM, Interoperability WG

	Project Team
	Name and E-mail Address

	
	

	Implementers (2 Mandatory for DSTU projects):

	1)  

	2)  


4. Project Scope
	The scope for this project is to focus on the minimum data set and data standards in EHR systems for diabetes assessment in children in outpatient clinic settings, based on clinical and business requirements.  The intention is to determine the data requirements for diabetes assessment so that such data can be collected once in the EHR, exchanged for continuity of care reasons, and repurposed for clinical research, including the protocol eligibility process, and quality reporting for diabetes assessment.  For the clinical and business requirements analysis, the project team will use DAMs to be developed or currently under development by The Netherlands, where there is a national initiative on the minimum data set for diabetes care, and the University of South Florida (USF) and their collaborators at Duke University.  


5. Project Objectives and Deliverables
6. Project Dependencies
7. Project Approval Dates
