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The MESH/ DEI Builder Program

SPRINT CALENDAR OCTOBER 31 - NOVEMBER 18
MAY - JUNE 2025
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MAY 15 - WEEK 1
MAY 16 - WEEK 1
MAY 17 - WEEK 1
MAY 18 - WEEK 1
MAY 19 - WEEK 1

	Sprint
	
	Live Session:
	
	Module 1
	
	Live Session:
	
	Module 2

	
	
	Introduction
	
	WHAT'S THE PROBLEM?
	
	WHY, WHAT AND HOW
	
	DETERMINING THE

	Pre-work
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	TO MEASURE?
	
	CURRENT STATE

	
	
	
	
	
	
	
	
	

	
	
	1-3:00 pm EST
	
	
	
	1-2:30 pm EST
	
	

	
	
	
	
	
	
	
	
	

	MAY 22 - WEEK 2
	
	MAY 23 - WEEK 2
	
	MAY 24 - WEEK 2
	
	MAY 25 - WEEK 2
	
	MAY 26 - WEEK 2
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	Live Session:
	
	Module 3
	
	Live Session:
	
	Module 4

	
	
	ENGAGE CHANGE
	
	COALITION BUILDING,
	
	SCALE YOUR EFFORTS
	
	INTEGRATING L&D,

	
	
	1-2:30 pm EST
	
	VISION & PLANNING
	
	
	
	REVISITING RESISTANCE

	
	
	
	
	
	
	1-2:30 pm EST
	
	AND CELEBRATING WINS

	
	
	
	
	
	
	
	
	

	MAY 29 - WEEK 3
	
	MAY 30 - WEEK 3
	
	MAY 31 - WEEK 3
	
	JUNE 1 - WEEK 3
	
	JUNE 2 - WEEK 3

	
	
	
	
	
	
	
	
	



	Live Session:
	
	Module 5
	
	Live Session:

	HONE THE PROCESS
	
	EMBEDDING CHANGE IN
	
	Final Discussions

	
	
	EVERY ASPECT OF POLICIES
	
	

	1-2:30 pm EST
	
	AND PRACTICES
	
	1-2:30 pm EST

	
	
	
	
	

	
	
	
	
	



