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Scrum Event Reflection

Project Sprint Planning Template
Purpose

The work to be performed in the Sprint is planned at the Sprint Planning. This plan is created by the collaborative work of the entire Scrum Team, while only the Development Team can assess, what it can accomplish over the upcoming Sprint.

Core: time-boxed to a maximum of eight hours per one-month Sprint. For shorter Sprints, smaller time-box.

Exercise: Build a structure for a Sprint Planning

The input to this meeting is the Product Backlog, the latest Product Increment, the projected capacity of the Development Team during the Sprint and past performance of the Development Team.
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Topic One: What can be done this Sprint?

Result: The Development Team created a forecast of the Product Backlog items, which will be delivered in the next Sprint and has a Sprint Goal, which guides to the Team in regards to why it is building the Increment.
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Topic Two: How will the chosen work get done?

By the end of the Sprint Planning, the Development Team should be able to explain to the Product Owner and Scrum Master, how it intends to work as a self-organizing team to accomplish the Sprint Goal and to create the anticipated Increment

Preparation

Possible aspects we could prepare for the meeting in order to have an effective Sprint Planning

How can I recognize, that we had a successful Sprint Planning?

· In the Meeting
· As a result of the meeting during the Sprint

